What New Leader can do for your business?
This document provides a summary of how New Leader may be of assistance to you to develop your business. The programme will run for the period 2008-2013 and each Local Action Group (“LAG”) will have around £350,000 to distribute.   Grants for individual projects will range from 30%-80% of the eligible costs of the projects.
The New Leader programme of funding is now available in West Kent and Kent Downs and Marshes.  Unfortunately it is not available in East Kent as the bid for this part of the county was unsuccessful.   Check if you are in a Leader area by visiting www.seeda.co.uk/rdpe/Leader and use the postcode tool. 
The diagram below illustrates how a LAG will be organised:
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Leader is part of a wider programme of funding , Rural Development Programme for England (“RDPE”).    The objectives of the programme are:
· Making agriculture and forestry more competitive and sustainable

· Enhancing the environment and countryside

· Rural quality of life and diversification of the rural economy

The following are the  range of activities that can be supported by the Leader programme  (those highlighted are likely to be particularly relevant to Produced in Kent members)
Innovation, entrepreneurship, collaboration
Developing an enterprise culture

Micro-business/farm diversification

Women and young people in business

Providing better paid employment  opportunities

Finding new solutions to old problems

Enhancing/providing additional mainstream services for the rural economy
Facilities for community activities

Services enabling people to return to work

Tackling disadvantage in rural areas

Sustainable rural tourism
Farm diversification

Destination development and marketing
New green tourism products/services

Addressing social exclusion with better 

links between urban and rural areas
Addressing needs of urban fringe communities

Access to shops

Access to the countryside, healthier lifestyles

Skills development
Training for farmers and foresters

Training for rural micro-businesses

Improving the capacity of rural communities

Traditional crafts and skills

Addressing climate change
Renewable energy

Resources management in rural businesses

Mitigating the impacts of climate change 

Adding value to forestry products and improving woodland management

Developing markets for woodland products

Improving the management of woodlands

Use of woodlands for recreational purposes

Enhancing the environment
Enhancing biodiversity and landscapes

Improving village environments

Conserving cultural and historic assets
In summary this could include:

· Supporting the set-up of new businesses
· Improving skills and access to IT
· Farm diversification
· Local food projects
· Sustainable tourism

Possible LAG Members


Farmers, growers & foresters


Rural businesses


Local residents organisations


AONBs & National Parks


Rural Community Councils


Voluntary & community sectors


Womens’ associations


Organisations representing young people


Trade associations


Environmental groups


Cultural & heritage groups


Natural England


Forestry Commission


Parish, District & County Councils


Sub-regional p/ships








LOCAL ACTION GROUP (LAG)





Accountable body


Body responsible for the financial management of the Local Action Group 





SEEDA


Manages Leader funding on behalf of Defra & EU





Facilitating and supporting small to medium size projects, delivered by individual businesses and/or community groups, that will meet the objectives of the Local Development Strategy.  The success of the LAG is totally dependent on local people and businesses being fully involved, submitting good project ideas and working together to deliver good outcomes.








